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Urban Policy and Planning Unit
(UPPU) is a dedicated research,
planning and policy making Unit in
Planning and Development
Department (P&DD), Government of
Khyber Pakhtunkhwa, established
with the mandate to improve urban
governance, planning, management
and development in the rapid growing
urban centers of the province.
This specialized Unit is committed to
serve as benchmark of excellence in
the urban development sector. The
Unit provides policy management
services using in-depth analyses of
spatial and non-spatial datasets
employing state-of-the-art tools for
fostering socially cohesive,
economically sustainable and vibrant
communities.
We take great pride in fulﬁlling our
commitment to providing personal
and professional services in a
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responsive and high-quality manner.
There is no doubt our services are a
direct reﬂection of our individual
capabilities, professional excellence,
and experiences. Consequently, we
strive to build productive
relationships with the government
and private organizations for better
planning in the province that are
mutually rewarding.
We are also pleased to establish close
relationships and robust working
environment with the key
stakeholders in reaching viable
solutions to achieve the goals through
a balance of signiﬁcant experience, a
working knowledge of best practices,
and access to cutting edge technology.
It is a great pleasure to see the Unit as
a demand responsive unit, catalyzing
and supporting formulation of sector
policies, institutional reforms, and
capacity development in the
Provincial Line Departments, to
manage urbanization; with improved
accountability mechanisms.
The Urban Policy and Planning Unit
regularly issues its Quarterly
Newsletter to build a strong two-way
communication between the Unit &
stakeholders. We look forward to
your feedbacks or recommendations
that would help us in improving urban
areas of Khyber Pakhtunkhwa.
Urbanpolicyunit.gkp.pk

UPU and IMSciences Vow To Strengthen Urban Research-Based Planning
A Memorandum of Understanding (MoU) was signed
between Urban Policy & Planning Unit, Planning &
Development Department, Government of Khyber
Pakhtunkhwa and Institute of Management Sciences
(IMSciences) Peshawar here on Friday to strengthen
collaboration and cooperation between Academia and
Government of Khyber Pakhtunkhwa for promoting
research-based planning in diﬀerent urban sectors
including hands-on professional level trainings.
Director of the IMSciences Dr. Muhammad Mohsin
Khan also briefed the Executive Director, UPU
regarding the Institute and hoped that they would
provide their level best support for undertaking
studies, providing training, as well as cooperating in
the organization to conduct researches, seminars,
workshops, conferences and symposia on various
agreed disciplines.

The MoU was inked by the Executive Director, UPU,
Dr. Amer Afaq and the Director of the IMSciences Dr.
Muhammad Mohsin Khan. It was agreed that the two
sides will work together to take beneﬁt of each other's
initiatives and working procedure for promoting
research culture in the province.

The basic purpose of this MOU was to provide a
general framework for facilitating collaboration and
cooperation with the Academia in promoting and
undertaking mutual interests' activities including
conducting researches, identify innovative ideas,
formulating plans and way forward regarding future
activities, projects or programs.

Speaking on the occasion Dr. Amer Afaq told that
Urban Policy & Planning Unit is a research & planning
Unit in Planning & Development Department,
mandated to have close collaboration with the
Academia for promoting & generating research-based
innovative ideas in the province
He added that the IMSciences has also been ranked as
a best business school of Pakistan and the Unit would
need to utilize the expertise of it in various sectors.
/UrbanpolicyunitKP

@UPU_KP

/Urbanpolicyunit

Urbanpolicyunit.gkp.pk

Deliberation on Promoting Sustainable Urban Development Through
Community Participatory Approach in District Mansehra With KFW
A delegation of German Development Bank KFW has
visited the Urban Policy & Planning Unit, Planning &
Development Department, Government of Khyber
Pakhtunkhwa to carry out an appraisal on a new project
for promoting sustainable urban development through
resilient resource management with a participative
approach initially in Mansehra District of the Province.
It will give direction for an integrated multi-sector
approach to improve the physical living conditions of
people in medium sized urban areas by clustering and
combining Water Supply, Waste Water Management,

grant of Euro 3 million (oﬀ – budget grant) for a new
governance Project: Promoting sustainable urban
development through resilient resource management
with a participative approach in Mansehra.
Building mutual cooperation with KFW a meeting was
held for developing working relationship on improving
urban standards in Khyber Pakhtunkhwa. The KFW
representatives were thoroughly briefed by the
Executive Director, UPU on the role & responsibilities
of the UNIT and way forward for the eﬀective working
mechanism with the KFW.

and Solid Waste Management.
It is important to note that the Regional Infrastructure
Fund for Khyber Pakhtunkhwa (RIF-KP) has been
provided by Government of Germony through KFW
with a ﬁnancial outlay of Euro 10 million (grant). The
grant was aimed for the improvement of infrastrucutre
facilities through identifying several projects.

A Senior Program Manager Ms. Elka, heading the
delegation, highlighted that a portion of the investments
would be spent to address small infrastructure gaps in
the urban center of Mansehra district. She added that the
basic objectives of the proposed investment are to
contribute to good governance with a particular focus on
equipping the district line agencies with improved tools

The project aims for the improvement of medium-sized
infrastructure facilities through identifying projects in
various sectors in the districts Nowshera and Haripur.
The Sustainable Development Unit (SDU) of the
Planning and Development, Government of Khyber
Pakhtunkhwa has been tasked as the Executing Agency
for the project activities.
Similarly, to promote sustainable urban development in
the Khyber Pakhtunkhwa Province, the Federal
Republic of Germany intends to provide a new bilateral
/UrbanpolicyunitKP
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for eﬀective, participatory, and evidence based
planning, design and implementation.

also contributes to SDG 11 in making cities and human
settlements inclusive, safe, resilient and sustainable.

The funds are made available to support Khyber
Pakhtunkhwa in its eﬀorts regarding Sustainable
Development Goals (SDG) No. 11 'Sustainable Cities
and Communities'. As the target areas for the new
initiatives are the urban centres of Mansehra district,
therefore, on the directions of the Secretary P & D
Department, Government of Khyber Pakhtunkhwa, the
Urban Policy Unit of the Planning and Development

The target outputs of the project would be to;

Department was nominated as a Focal Agency for the
proposed project.
The proposed investment will pilot an integrated multisector approach improving the physical living
conditions of the people of the target cities including
Mansehra, Balakot, Oghi, Baﬀa, and Darband by
adopting an integrated approach for Water Supply,
Sanitation, Waste Water Management, and Solid Waste
Management.
The project is of a special type, whereby 70% of the
proposed investment would be allocated to capacity
development of the concerned stakeholders, awareness
raising, enhanced participation and behaviour change
communication, while 30% would be spent on physical
infrastructure projects. These measures would promote
not only the SDGs (e.g. 6, 3) related to these sectors but

Communication Cell, UPU

Output 1: Improve the capacity and competence of
relevant public service departments on
province, district and tehsil level.
Output 2:

Measure & combine the interrelated
sectors of Water Supply, Waste Water
M a n a g e m e n t a n d S o l i d Wa s t e
Management and technical solutions in
answer to local requirements, resources
and capacities are developed.

Output 3:

Develop and introduce measures with
and for the local population in order to
raise their awareness and to contribute
to their change of behaviour with
regard to the protection of natural
resources.

Output 4:

Have Identiﬁed Technical solutions,
participatory approaches, capacity
building and awareness raising and
documented for replication in other
districts of Khyber Pakhtunkhwa.

Report On Structural Audit Of Secretariat
Buildings Recommends Measures For PWDs
In a Structural Audit report on Civil Secretariat building,
conducted by Urban Policy & Planning Unit, P&D
Department, several measures have been recommended
for the improved internal & external accessibility
facilities for Persons With Disabilities (PWDs). The
report emphasized over preparation of necessary
instructions for all provincial line departments so as to
ensure that all new & existing public building become
accessible for Persons With Disabilities.

The essential provisions of the Accessibility Code of
Pakistan, 2006 is also focusing on providing facilities to
PWDs in all respect to ensure access to all persons with
disabilities of all types, including physically challenged,
visually impaired and mentally challenged. The Code
warrants that these persons may not be deprived from
their basic accessibility rights and should have access to
every place within the buildings including washrooms,
oﬃces, stairs, Hall & lounges.

crutches, persons with lack of motor control, pregnant
women, women with infants and senior citizens.
UPU staﬀ under the supervision of Urban Architect, Mr.
Vasif Shinwari initiated the process of mobilizing the
team for conducting surveys and collect essential data
regarding the obstacles being faced by PWDs that
prevent these persons to have easy access to these
buildings. The teams were trained and have given
necessary instructions for conducting a structural audit
of buildings inside the premises of Civil Secretariat
considering the provisions of Accessibility Code of
Pakistan 2006.
During these surveys the services of Persons With
Disabilities experts were also taken that the targeted
issues could be easily identiﬁed and addressed and also
furnish its report on how to make these buildings
accessible for PWDs.
Having a checklist prepared duly considering provisions
of Pakistan Accessibility Code 2006 for all the possible
facilitation required for the physically and visually
challenged persons, both indoors and outdoors, the

Ensuring the provisions of the Pakistan Accessibility
Code 2006, on the special directions of the Additional
Chief Secretary, P&D Department, Dr. Shahzad Khan
Bangash, the Urban Policy Unit was assigned to conduct
a structural audit of selected buildings in the Civil
Secretariat. The Audit was meant to assess the
accessibility facilities for visually challenged persons
including blind and persons with limited visual senses.
Similarly, the physically challenged persons include but
are not limited to; wheel chair bound persons, people on
/UrbanpolicyunitKP
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The teams, under the supervision of Urban Architect,
UPU have visited and met several experts including
PDMA and Paraplegic Center Hayatabad to analyze the
existing conditions and collect the necessary data for
drafting ﬁnal recommendations. The Structural Audit
was conducted and several recommendations have been

·
All other buildings and exteriors do not have
any accessibility for the physically and visually
challenged person.
Keeping in view the ﬁndings of the survey teams,
several recommendations have been made in the report
to make the buildings accessible, both internally &
externally, for PWDs. A Master Plan has also been
developed for the existing and proposed interventions
to further improve the accessibility facilities for the
PWDs. The proposed Master Plan has recommended to
externally ensure several facilities for PWDs including
provision of foot paths/walkways, cross overs in form
of speed tables, ramps for various buildings, dedicated

given in the report for the improvements of accessibility
facilities for the Persons With Disabilities.
The report identiﬁed the necessary measures needs to be
taken for ensuring these buildings accessible for
Persons With Disabilities (PWDs) both internally &
externally. The buildings access, both internal and
external, including all the accessibility facilities were
inspected and graded according to the checklist
prepared according to provisions of Pakistan
Accessibility Code 2006 and identiﬁed the accessibility
provisions & challenges being faced by PWDs, as
under;
·
Finance Department building is only accessible
on the ground ﬂoor for PWDs. There are no
accessibilities facilities for PWDs from 1st ﬂoor to other
ﬂoors of the building.
·
New P&D Building, only the elevator in the
building provides vertical access to the physically
challenged persons, and this is also subject to electricity
availability. There are no accessibility provisions in the
building, except the elevator, for physically challenged.

parking spaces and to have minimum 6'-6” footpaths.
The Master Plan has also provided recommendations
for improving accessibility facilities internally in the
building. The recommendations are as under;
·
Physically Challenged:
o
Ramps to be provided in all buildings with a
minimum of 1:10 gradient where optimum of 1:12 is not
possible.
o
Toilets to be made accessible; including door
size, support bars and non-skid ﬂooring.
o
Door handles to be lever type.
o
Wash basins to have lever type faucets.
o
Corridors to be minimum width of 6'-6”
·
Visually Challenged:
o
All walkways, corridors to have “tactile” tiles.
o
Braille signage on left hand side of all rooms and
other spaces where directions are required.
o
Cater for obstructions and hazards.
The ﬁnal report has been tabled for the approval of the
competent forum and would soon be put in practice as
and when required.

surveys teams have visited diﬀerent departments
buildings including P&D, Establishment, Law and
Finance departments. The teams were accompanied
with the experts, having extensive knowledge in the
matters of visually and physically challenged persons.
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Improved Civic Sense Shapes Future Of Cities
Cultivating civic sense with a responsibility is a huge
consciousness raising exercise. It is a work of inner
transformation. It both complements and strengthens
governance. Civic sense is essential if we want to make
our cities more livable and sustainable. And for that, each
of us needs to look within and ask ourselves that what
could improve the civic sense around me?
Expecting cities to be neat, clean and health worthy, we
should assess our role in it. If we as a responsible person
take care of the city infrastructures and its maintenance,
then this would result to have livable cities where people
could visit and live comfortably. Among all other aspects
the cleanliness is the major issue of our cities. And to
improve it the public civic sense of keeping the
environment clean and green would be needed to be at
high level.
It is also important to know that how much awakened and
responsible we are while disposing of used water bottles,
wrappers and poly bags etc.? If these are discarded in
dust bins meant for the purpose, then major part of
keeping the city clean is completed. We have major
responsibility in transforming or destroying our cities
façades that signiﬁcantly present the mindset of locals
and the clear picture of the city. Currently, our cities are

portraying a dirty picture in mind of the visitors due to
the negligence and lack of civic sense among the citizens
to play their part in keeping & protecting the
surroundings livable and attractive.

Communication Cell, UPU

For instance, advertising on walls is prohibited as it
defaces the whole city. Public toilets are mostly not
found at a reasonable distance so that people could use it
instead of easing themselves in the open. The public

infrastructures are not being publicly owned or protected
and instead destroyed at a major level. The water is not
used properly and wasted at massive level, and the
natural streams are being contaminated, the solid waste
is not properly disposed of on its identiﬁed location on
time. This situation is created due lack of civic sense
among the citizens. Such mindset & practices should be
stopped and the social behavior towards such practices
need to be individually as well as collectively
discouraged.
The concern of raising high civic sense towards
transforming our cities is not only needed for sustainable
development, but it would also make us a civilized and
sensible nation in the world. The civic sense realization
& improvement is much important & needed; (a)
because it makes our cities more livable, visible &
attractive. (b) Higher civic sense also reduces the
incidence of infectious and other diseases, accidental
injuries, and deaths. (c) And ﬁnally, higher civic sense
correlates with greater social trust and cooperation,
which is good for economic productivity and growth.
We are no diﬀerent from other humans, so it has to be
something in our culture and upbringing that accounts
for the diﬀerence. What might those factors be that

causes low civic sense among the people; Our ﬂawed
socialization in childhood, especially at home. We are
not taught to pick up after ourselves. We grow up
expecting someone else to do our work. We also lack
sense of doing work by ourselves and look for others to
do that mostly make the people socially unresponsive,
especially dirty work. These mindsets need to be
changed.
Our education system, which doesn't teach us about
being good citizens, about our rights and
responsibilities, sensitivity to the environment, and
even things like the importance of the civic sense, social
justice, and gender equality,
etc. We have also internalized
low expectations of how
clean and functional urban
spaces should look like, have
zero concern about it. One
might blame poverty and
illiteracy for this, the poverty
plays a role, but it is not an
adequate justiﬁcation;
besides, there are several
other social impediments that
caused having lack civic sense too. Therefore, our
collective expectations need to be changed toward
changing social behavior for sustainable development.
Collective measures would be required to take for
positive social behavior change among the citizens to
have high civic sense for giving shoulders to improve
the look of the urban cities where people could visit and
live with a comfort. There is a dire need of taking several
steps for having socially viable environment, but the
few could play crucial role in changing citizens
behavior and raising level of civic sense;
Citizens Education: Urban civic sense is not an innate
skill. It must be cultivated by teaching civic
responsibility and environmental awareness to urban
kids. This should begin at home, with parents leading by
example and a civic sense course in school, not to be a
dry course with a textbook, but a hands-on,
participatory course where kids learn about their rights
/UrbanpolicyunitKP
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and responsibilities regarding waste segregation,
recycling, conserving water and energy, planting trees,
and so on.
In fact, Movement for Civic Awareness, works with
schools to host “civic clubs”, where children learn such
things by doing. They grow up feeling like agents of
change. There is a nice multiplier eﬀect with kids, they
go home and teach their elders. Another eﬀective
strategy is public interest services messages for
sensitization on a large scale.
Better Urban Designs; Good urban design makes it
easier for people to do the right thing. Such design
methodically invests in, say, lots of dustbins with
recycling options; clean,
frequent and well-marked
public toilets throughout the
city; multiple modes of public
transportation that are sensibly
interlinked; clear signage on
roads; designated parking
spaces; usable sidewalks—so
we might feel like walking half
a km to a bus stop or metro
station. This is not rocket
science. it promotes good
behavior and discourages bad behavior.
Enforcement; as in law enforcement: How often is
someone in the cities penalized for jumping a red light,
or driving in the wrong direction? For burning trash,
littering and dumping construction waste? For urinating
and spitting on walls? Not very often. The truth is that a
credible deterrent is also necessary to change behaviors.
This needs to become much more common, and the
local departments have to put pressure on doing such
strictly.
Engagement of the citizens: Citizen activism is viable
for raising civic sense that is important to cut through
the apathy and cynicism that surrounds us. A lot of us are
very concerned about the state of our cities but what we
look around and blame the urban administrators to bring
the diﬀerence, but the citizens being a real change agent
have remained dormant. The citizens need to step up
and push for change to really amplify their voice and
active role in sustainable development through
collective action.
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